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Stefan van Duren
• Education:
– BSc in International Business Administration (2003 – 2007)
– MSc in Strategic Management (2007 – 2009)
– Prince2 Foundation (2011)

• Work experience:
– Detaco B.V. (Process Consultant)
• General Electric Working Capital Solutions - Client Funding Analyst (2008 – 2010)- Process Consultant (2010 – 2011)
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Definition of a “Project”
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The definition of a project within Prince2™:
A temporary organization founded with the aim to createone or multiple company products according to an agreedupon Business Case.
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Project parties, Structureand Responsibilities
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Three project parties:
Company

User Supplier
The Project

Project management structure:
Corporate or Program Management

Directing – Project board
Managing – Project manager
Delivering – Team manager
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The project management team:
Project boardCustomer SupplierSenior user(s) Executive Senior supplier(s)

Corporate and Program Management

Project assurance Change authority
Project supportProject manager

Team manager(s)
Team members
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Project parties, Structureand Responsibilities



Directing
Managing
Delivering

Management processes
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Processes within project management:
Pre-project Initiationstage Subsequent deliverystage(s) Final deliverystage

SU
Directing a Project

IP SB SB CPControlling a Stage Controlling a StageManaging Product Delivery Managing ProductDelivery
SU = Starting Up a ProjectIP = Initiating a ProjectSB = Managing Stage BoundariesCP = Closing a Project
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Management products
Management products
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Baseline Records Reports
• Benefits Review Plan
• Business Case
• Plan
• Product Description
• Project Initiation Documentation
• Project Product Description
• Project Brief
• Work Package
• Communication Management Strategy
• Configuration Management Strategy
• Quality Management Strategy
• Risk Management Strategy

• Configuration Item Record
• Daily Log
• Issue Register
• Quality Log
• Lessons Log
• Risk Register

• Exception Report
• End Stage Report
• Highlight Report
• Issue Report
• Lessons Report
• Product Status Account
• End Project Report
• Checkpoint Report

Baseline: Describe the project and can only be altered with approval and via the formal modification proceduresRecords: Dynamic management products that contain information on the progress of the projectReports: Within these the current statuses of the various aspects of the project are being trackedMeeting Detaco ProfessionalsProject Management: “Introduction to Prince2™”S. van Duren


